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It Takes a Village: Interdepartmental Collaboration to Decrease Needle Stick Injury
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Occupational exposure to blood is a 

common problem among healthcare workers 

and these exposures can lead to serious 

infections such as Hepatitis B, C, and HIV.  

According to the National Institute of 

Occupational Safety and Health (NIOSH), an 

approximate 600,000 to 800,000 needle stick 

injuries occur annually in the US.  History and 

experience at the national and institutional 

levels indicate that through education of 

proper use of safety devices is essential and 

indeed required by OSHA; it has not made a 

significant difference in reducing exposures. 

Although identification and utilization of 

improved safety devices has been targeted as a 

primary means for risk reduction, other 

strategies are needed to maintain a healthy 

workforce. 

Interdepartmental collaboration can help minimize or eliminate occupational exposures by sharing resources and providing an environment of 

employee safety. It was identified that there was a high     

Outcomes 

In 2010, Butterfly needlestick injuries where 

identified as a problem for RWJUH.  

2011 Interventions: 

• Educational Fair

• Product education by vendor at orientation

• Implementation of It Takes a Village Process 

In 2012: Product conversion

References 

NIOSH - http://www.cdc.gov/niosh/docs/2000-

108/pdfs/2000-108.pdf

About Robert Wood Johnson University Hospital 

Robert Wood Johnson University Hospital (RWJUH) is a 

four time Magnet Designated Teaching Hospital and a 2 

year consecutive winner of the NDNQI Teaching 

Hospital for most improved quality measures for 2011 

and 2012. 

At the conclusion of the presentation the 

learner will be able to : 

• Describe the importance of needle stick 

injury prevention in healthcare setting.    

• Identify stakeholders to identify, educate, 

ensure employee competence and provide 

follow up to decrease needle stick 

incidence.

• Create a structure and process for 

collaboration to ensure employee safety 

• State outcomes from interdepartmental 

collaboration impacting needle stick 

injuries at an organizational level        

Background Objectives of the Presentation  

Methodology 

The “It Takes a Village” mentality opens up a new way to look at injury prevention.  Collaboration between Nursing Education, Employee 

Health and vendors creates a structure to identify, educate, ensure employee competence and provide follow up to decrease needle stick 

incidence in the workplace. Interdepartmental collaboration minimizes or helps eliminate occupational exposures by sharing resources and 

providing an environment of employee safety. 
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Needlestick Education Process  

Stakeholders for the project include:  Employee Health, Nursing Education, and Vendors.

Accountability of stakeholders is key to the success of employee safety. Each stakeholder has an equally important responsibility to ensure 

the process is upheld. 

Purpose  

Objectives  

Process Stakeholder
1. Orientation: Continued 

integration of vendors into new hire 

clinical orientation to include hands 

on training with device. 

Nursing Education and Vendors  

2. Remediation post-injury to 

include employee specific follow-up 

with vendor, educator covering the 

unit, and mandatory assignment in 

learning management system.  

1.       Employee health receives notification of injury                                                                                                                                        

2.       Employee health notifies Unit Director, Clinical Nurse Educator, and Central Education –Nursing Education 

Specialist                                                                                                                                                                                                                                  

3.       Nursing education assigns educational module on learning management system on Standard Precautions                                              

4.       Employee health schedules follow up remediation for employee with vendor                                                                                                                                                             

5.       Clinical Nurse Educator verifies competency with employee  

3. Accountability- communication 

with leadership on employee 

accountability to follow best 

practices and prevent injury.

Employee Health Director

4. Additional Education:  Raise 

Awareness Fair with vendors where 

all devices will be available for 

review and hands-on, including tips 

to avoid injury. 

Employee Health, Nursing Education and Vendors  
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